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Pupil premium strategy statement 

This statement details our school’s use of pupil premium (and recovery premium for the 2021 to 2022 
academic year) funding to help improve the attainment of our disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the 
effect that last year’s spending of pupil premium had within our school.  

School overview 

Detail Data 

School name Young People’s Academy 

Number of pupils in school  60 

Proportion (%) of pupil premium eligible pupils 67% 

Academic year/years that our current pupil premium strategy plan 
covers (3 year plans are recommended) 

2021/2022 to 

2024/2025 

Date this statement was published December 2021 

Date on which it will be reviewed July 2022 

Statement authorised by Nicola Stephens, Acting 
Principal 

Pupil premium lead Lynette Willis, Acting Deputy 
Principal 

Governor / Trustee lead Suzanna Challenger 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £50,615.00 

Total budget for this academic year 

If your school is an academy in a trust that pools this funding, state 
the amount available to your school this academic year 

£50,615.00 
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Part A: Pupil premium strategy plan 

Statement of intent 

At Young People’s Academy we recognise all of our students, not just those eligible for pupil premium, 

are vulnerable to under achievement due to their SEND relating to their social, emotional and mental 

health. It is therefore, pertinent for the school to consider additional strategies when planning effective 

interventions to maximise the impact of this funding for pupil premium students or any other students 

that the school has legitimately identified as disadvantaged.  

 

Our aim is to use pupil premium funding to help us achieve and sustain positive outcomes for our 

disadvantaged students. Young People’s Academy has a commitment to all our students. All our 

students will ‘Triumph with Perseverance’. Our aim and focus is for all our students to gain qualifications, 

life skills and independence. This includes academic outcomes that reflect the best of students’ abilities, 

being able to sustain relationships and employment and maintaining healthy households. 

Young People’s Academy supports students by identifying their needs in relation to the following: 

 Attendance 

 Academic attainment 

 Reading, Literacy and Numeracy 

 Preparation for Adulthood 

 Social and Well-being opportunities.  

 

As 67% of our current cohort are eligible for pupil premium, we have a duty of care to ensure that all our 

students who may be disadvantaged are given every opportunity to overcome their barriers to succeed 

and access the school offer in its entirety as their non-disadvantaged peers do.  

 

At Young People’s Academy we recognise that our students need support in all areas of their education. 

We aim to provide a holistic approach within our curriculum. This allows the opportunity for our 

disadvantaged students to experience and engage with intervention support both academically and 

socially. 

The main focus for our students is to ensure that staff provide tailored opportunities for them to develop; 

learning and social and emotional progress when preparing for their post 16 pathways and future life 

ambitions. We also explore each of our students’ individual needs and aim to offer both career and 

social and emotional choices for all our students.  

Our strategy is to ensure that pupil premium funding is implemented across the whole school for our 

disadvantaged students to make the same or accelerated progress alongside their peers without pupil 

premium funding.  

 

 

Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 
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Challenge 
number 

Detail of challenge  

1 Attendance: 
Our observations show that low attendance is a major barrier to achievement. Our stu-
dents are at greater risk due to social, emotional and mental health needs. The pan-
demic has had an impact on our students. These findings have been supported by na-
tional studies such as that by the Education Statistic service on the government UK 
website 

2 Academic confidence and resilience 

Through observations, assessments and discussions with students and families; 
disadvantaged students lack resilience in their learning. To ensure that disadvantaged 
students make at least expected levels of progress when compared to their peers. 
Student progress is analysed half-termly. 

3 Reading, Literacy and Numeracy skills 

Our assessments, observations and discussions with students show that 
disadvantaged students are generally more likely to have difficulties understanding the 
fundamental Reading, Literacy and Numeracy skills compared to their non-
disadvantaged peers. 

4 Preparation for Adulthood 

Our observations and discussions with students and families show that our 
disadvantaged students need support when preparing and transitioning for their post 
16 pathways. 

Our assessments, observations and discussions with students and families 
demonstrate that disadvantaged  students do not achieve as highly as their non-pupil 
premium peers at the end of their GCSE examinations  

5 Social, Mental Health and Wellbeing opportunities 

Observations and conversations with students and families have shown that our 

disadvantaged students generally have greater challenges when communicating and 

expressing their needs. Our students also have social interaction difficulties. Our 

disadvantaged students have experienced a number of Adverse Childhood 

Experiences which have impacted on their Social, Emotional and Mental Health 

wellbeing. 

 

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

Attendance: 

To achieve and sustain improved attendance for 
all students particularly our disadvantaged 
students. 

Purchase additional hours from London Borough 
of Hillingdon Participation team. 

Use Family Liaison Practitioner to provide 
additional support to students and families, 
including regular home visits 

Use of home tutoring provisions such as: (Asend, 
Targeted Provision, Springboard West and the 
Pupil Support Team) will support in order to re-
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engage those students identified as Persistently 
Absent, PA. 

Increase attendance for those with historical 
attendance issues and those that have had a 
disrupted education. 

 

Academic attainment: 

 

Improve outcomes for disadvantaged students in 
all subjects, notably English and Maths in relation 
to their starting points as identified through 
baseline assessments 

 

Consistent and continued positive progress for 
disadvantaged students across academic and 
non-academic assessments. 

Half- Termly assessments to be monitored and 
tracked to ensure that trends are addressed, so 
that disadvantaged students are making 
progress in relation to their peers. 

Progress data will demonstrate the impact of 
high quality teaching. 

Data will be monitored and analysed by leaders. 

Where progress is not in line with expectations, 
interventions will be implemented and impact 
evaluated. 

Reading, Literacy and Numeracy: 

Improve reading, literacy and numeracy  

Gap between chronological age and reading age 
is significantly reduced and  there is a smaller 
disparity between the reading ages of 
disadvantaged students and their non-
disadvantaged peers 

Disadvantaged students feel better prepared for 
career progression and / or Higher Education 
opportunities through mentoring, work experience 
and opportunity. 

 

All disadvantaged students are able to access 
high quality work experience and careers 
mentoring. 

By the end of 2024/25, disadvantaged students 
are progressing to higher or further education at 
the end of KS5 in the same numbers as their 
peers. 

Social and Well-being opportunities. Cultural capital 

promotes social mobility by equipping students with 

essential knowledge to be educated citizens and 

exposes them to the best of human creativity and 

achievement. It supports our students to aspire to 

achieve goals and seek out new experiences. Our 

enrichment curriculum offers an extensive 

programme of activities and experiences designed 

to develop personal qualities such as resilience, 

self-confidence, and the ability to work as part of a 

team.  

Disadvantage students will have experienced 

several opportunities to access community events 

and social experiences as well as offsite learning 

intended to familiarise students with everyday 

essential knowledge. 

 

Targeted interventions will demonstrate an 
impact on student mental health and well-being.  

(SaLT, Equine therapy, Canine Therapy and 
Drama Therapy)  

 

Students will have regular social, emotional and 
well-being sessions through therapies. Through 
observations with students there will be a 
reduction in the number of recorded behavioural 
incidents. 

 

Through the enrichment programme students will 
be exposed to a wide range of different 
experiences and activities to raise their 
aspirations and enhance their self-esteem and 
confidence. 

Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above. 
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Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £5,800 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Create opportunities for 
subject leads to develop their 
curriculum area when 
delivering their subject.  

The education inspection framework; overview of 
research for February 2021 (P12-17) emphasises 
the importance of support for teachers. 

There is strong evidence that teachers’ pedagogi-
cal and content knowledge within specific subjects 
has a significant impact on student outcomes: 

https://assets.publishing.service.gov.uk/govern-
ment/uploads/system/uploads/attach-
ment_data/file/814685/Inspecting_the_curricu-
lum.pdf 

https://assets.publishing.service.gov.uk/govern-
ment/uploads/system/uploads/attach-
ment_data/file/963625/Research_for_EIF_frame-
work_updated_references_22_Feb_2021.pdf 

 

1 

Purchase of standardised 
assessments. 

Standardised tests can provide reliable insights into 
specific strengths and weaknesses of each student 
to help ensure they receive the accurate interven-
tion support. 

 

https://educationendowmentfoundation.org.uk/guid-
ance-for-teachers/assessment-feed-
back?utm_source=/guidance-for-teachers/assess-
ment-feedback&utm_medium=search&utm_cam-
paign=site_searchh&search_term 

 

1,2,3 

Purchase of an additional  
day per week of Canine 
Therapy 

 

The Communication Trust worked with the Better 
Communication Research Programme to develop 
the What Works database of evidenced 
interventions to support children’s speech, 
language and communication. 

What works database (ican.org.uk) 

This has been endorsed by the Royal College of 
Speech and Language Therapists. 

2, 3 

Careers trips and fairs in line 
with the Gatsby Benchmarks 

A broad and balanced curriculum including access 
to employers is statutory for all students in the UK. 
SEN students in particular need opportunities to 
develop this knowledge and skills set. At Young 
People’s Academy we aim to develop the careers 
curriculum to include employers and advisors to 
come into school to work with the students. 

 https://www.sec-ed.co.uk/best-practice/case-
study-careers-and-sen-pupils-1/ 

 

1,4 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/814685/Inspecting_the_curriculum.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/814685/Inspecting_the_curriculum.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/814685/Inspecting_the_curriculum.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/814685/Inspecting_the_curriculum.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/963625/Research_for_EIF_framework_updated_references_22_Feb_2021.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/963625/Research_for_EIF_framework_updated_references_22_Feb_2021.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/963625/Research_for_EIF_framework_updated_references_22_Feb_2021.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/963625/Research_for_EIF_framework_updated_references_22_Feb_2021.pdf
https://educationendowmentfoundation.org.uk/guidance-for-teachers/assessment-feedback?utm_source=/guidance-for-teachers/assessment-feedback&utm_medium=search&utm_campaign=site_searchh&search_term
https://educationendowmentfoundation.org.uk/guidance-for-teachers/assessment-feedback?utm_source=/guidance-for-teachers/assessment-feedback&utm_medium=search&utm_campaign=site_searchh&search_term
https://educationendowmentfoundation.org.uk/guidance-for-teachers/assessment-feedback?utm_source=/guidance-for-teachers/assessment-feedback&utm_medium=search&utm_campaign=site_searchh&search_term
https://educationendowmentfoundation.org.uk/guidance-for-teachers/assessment-feedback?utm_source=/guidance-for-teachers/assessment-feedback&utm_medium=search&utm_campaign=site_searchh&search_term
https://educationendowmentfoundation.org.uk/guidance-for-teachers/assessment-feedback?utm_source=/guidance-for-teachers/assessment-feedback&utm_medium=search&utm_campaign=site_searchh&search_term
https://ican.org.uk/i-cans-talking-point/professionals/tct-resources/what-works-database/
https://www.sec-ed.co.uk/best-practice/case-study-careers-and-sen-pupils-1/
https://www.sec-ed.co.uk/best-practice/case-study-careers-and-sen-pupils-1/
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Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost: £10,000 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Additional 1.1 support for 
academic progress 
outside of EHCP 
entitlement. 

‘Catch up’ particularly in 
Literacy and Numeracy, 
the creation of the 
intervention assistant to 
provide additional 
academic support 

Some students require extra support to enable them to 
‘catch up’ on missed learning. 

A large proportion of students at Young People’s 
Academy have gaps in their learning due to various 
reasons. This additional support will improve students’ 
self-esteem. 

https://educationendowmentfoundation.org.uk/education-
evidence/teaching-learning-toolkit/one-to-one-tuition 

https://www.gov.uk/government/publications/national-
tutoring-programme-ntp/national-tutoring-programme-ntp 

 

1, 2,  

The purchasing of 
devices for individual 
students to use in school 
and at home as well as 
specialist ICT sessions 
from an external provider 
for individual students. 

Studies have shown that disadvantaged students do not 
have access to the technology and therefore often the 
technology industry based careers that their non-disad-
vantaged peers have access to. 

As part of our tailored curriculum for all individual needs 
and the special interests of our students, we pay for spe-
cialist additional ICT education on top of the ICT core cur-
riculum. 

Using Digital Technology to Improve Learning | EEF 

(educationendowmentfoundation.org.uk)  

 

1,2 

Purchase and implement 
an appropriate reading 
programme that can be 
utilised for all students in 
addition to targeted 
intervention for lowest 
level readers. 

Effective diagnosis of reading difficulties is important. 
Studies have shown that disadvantaged students may re-
ceive additional benefits from being taught how to read 
and use comprehension strategies. 

https://www.gov.uk/government/publications/the-reading-
framework-teaching-the-foundations-of-literacy 

https://improvingliteracy.org/brief/learning-read-simple-
view-reading 

https://educationendowmentfoundation.org.uk/education-
evidence/teaching-learning-toolkit/reading-comprehen-
sion-strategies 

1,2,3,5 

 

 

 

 

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://www.gov.uk/government/publications/national-tutoring-programme-ntp/national-tutoring-programme-ntp
https://www.gov.uk/government/publications/national-tutoring-programme-ntp/national-tutoring-programme-ntp
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/digital
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/digital
https://www.gov.uk/government/publications/the-reading-framework-teaching-the-foundations-of-literacy
https://www.gov.uk/government/publications/the-reading-framework-teaching-the-foundations-of-literacy
https://improvingliteracy.org/brief/learning-read-simple-view-reading
https://improvingliteracy.org/brief/learning-read-simple-view-reading
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Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

Budgeted cost: £34,815 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Canine assisted 
learning, additional 
therapies, counselling. 

Canine-assisted reading programs for children with special 

educational needs: rationale and recommendations for the 

use of dogs in assisting learning: Educational Review: Vol 69, 

No 4 (tandfonline.com)  

Students with special educational needs in the inclusive 

classroom: social integration and self-concept: European 

Journal of Special Needs Education: Vol 18, No 2 

(tandfonline.com) 

https://www.healthcareers.nhs.uk/explore-roles/allied-health-

professionals/roles-allied-health-professions/dramatherapist 

All students at Young People’s Academy are eligible for addi-
tional support and therapy ranging from SaLT, OT, drama 
therapy, counselling and canine assisted learning. Oftentimes 
students require a greater level of therapeutic input that they 
are eligible for so we provide this as an additional support to 
help them develop their independence, wellbeing and com-
munication in line with our school vision and SDP. 

4 

SLA with local 
authority. Family 
Liaison officer to work 
with parent/carers to 
improve attendance. 

The EEF state that improving parental engagement in the 
children’s education can add on average four additional 
months’ progress over the course of a year. 

https://www.gov.uk/government/publications/school-
attendance/framework-for-securing-full-attendance-actions-
for-schools-and-local-authorities 

 

 

1,4 

Enrichment 
programme 

Effective studies have shown that through Cultural Capital, 
Enrichment activities support student progress and allow 
students to develop new skills and new experiences.  

 

https://assets.publishing.service.gov.uk/government/uploads/

system/uploads/attachment_data/file/635002/Extended_Activ

ity_Provision_in_Secondary_Schools.pdf (p.10) 

https://assets.publishing.service.gov.uk/government/uploads
/system/uploads/attachment_data/file/772056/School_inspe
ction_update_-_January_2019_Special_Edition_180119.pdf 

 

 

 

4,5 

 

Total budgeted cost: £50,615 

https://www.tandfonline.com/doi/abs/10.1080/00131911.2016.1228611
https://www.tandfonline.com/doi/abs/10.1080/00131911.2016.1228611
https://www.tandfonline.com/doi/abs/10.1080/00131911.2016.1228611
https://www.tandfonline.com/doi/abs/10.1080/00131911.2016.1228611
https://www.tandfonline.com/doi/abs/10.1080/0885625032000078989
https://www.tandfonline.com/doi/abs/10.1080/0885625032000078989
https://www.tandfonline.com/doi/abs/10.1080/0885625032000078989
https://www.tandfonline.com/doi/abs/10.1080/0885625032000078989
https://www.healthcareers.nhs.uk/explore-roles/allied-health-professionals/roles-allied-health-professions/dramatherapist
https://www.healthcareers.nhs.uk/explore-roles/allied-health-professionals/roles-allied-health-professions/dramatherapist
https://www.gov.uk/government/publications/school-attendance/framework-for-securing-full-attendance-actions-for-schools-and-local-authorities
https://www.gov.uk/government/publications/school-attendance/framework-for-securing-full-attendance-actions-for-schools-and-local-authorities
https://www.gov.uk/government/publications/school-attendance/framework-for-securing-full-attendance-actions-for-schools-and-local-authorities
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/635002/Extended_Activity_Provision_in_Secondary_Schools.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/635002/Extended_Activity_Provision_in_Secondary_Schools.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/635002/Extended_Activity_Provision_in_Secondary_Schools.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/772056/School_inspection_update_-_January_2019_Special_Edition_180119.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/772056/School_inspection_update_-_January_2019_Special_Edition_180119.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/772056/School_inspection_update_-_January_2019_Special_Edition_180119.pdf
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 academic 

year.  

Please see separate published report detailing the impact of the Pupil Premium Strategy in 2020/21 

https://ypacademy.org.uk/wp-content/uploads/2021/03/YPA-PPG-Action-Plan-20-21-.pdf 

 

Externally provided programmes 

Programme Provider 

CAL Canine Assisted Learning 

Equine Therapy Halos Farm 

Drama Therapy Agape Theatre 

Tuition Programmes Asend 

Targeted Provision 

Springboard West 

PST 

Service pupil premium funding (optional) 

Measure Details  

N/A  

  

https://ypacademy.org.uk/wp-content/uploads/2021/03/YPA-PPG-Action-Plan-20-21-.pdf
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Further information (optional) 

 

 


